CHAMBER (f COMMERCE

EASTERN CONNECTICUT
PRESENTS

Improving Nonprofit Governance I

Wednesday
November 7th

8:00 a.m.to 4:00 p.m.
Port‘N Starboard at
Ocean Beach,

New London

$40 per person, includes
continental breakfast and lunch

$30 per person for 5 or more people
Pre-Registration Required.
Some scholarships available.

Please contact the Chamber for more
information.

About the Facilitator:

Chuck V. Loring, CFRE, is the senior partner
of the Fort Lauderdale and Indianapolis
-based firm of Loring, Sternberg, &
Associates, which provides fundraising and
governance consulting services to
nonprofits. Loring is also a Senior
Governance Associate for BoardSource
(formerly the National Center for Nonprofit
Boards) in Washington, DC, offering
expertise in board development and other
governance issues to nonprofit boards
across the country.

Your Board Made Perfect:

Improving Nonprofit Governance
Sponsored by:
THE COMMUNITY FOUNDATION

of Southeastern Connecticut

PROGRAM DESCRIPTION:

During this full day workshop for nonprofit organizations, your
team consisting of the CEO and at least three board members
will have an opportunity to examine board governance and
fundraising in a retreat format. Your team will begin to develop
a plan to improve board leadership over the next year. Because
your organization will be represented by a minimum of three
board leaders, and not just the CEO or board chair, you will have
created a changed team by the end of the afternoon.

Topics your team will discuss:

+ HOW current trends in the nonprofit sector effect your organization.
+ HOW well do your board members fulfill their roles and
responsibilities?

+IS your board size and board structure appropriate for effective
governance?

+ DO you have successful board recruitment, orientation, retention,
and evaluation?

Your Board Made Perfect

Improving Nonprofit Governance Workshop
@ PO.Box 726 ° 860.464,7373 0 860.464.7374 @ www.chamberECT.com
Gales Ferry, CT 06335
Board Members: (1) (2)
(3) please attach an additional sheet if necessary
Company:
Address:
City/State/Zip:
Phone: Fax: Email:
My check is enclosed for reservations. Please make check payable to Chamber of Commerce ECT

Payment by credit card: MC/VISA/AmEXx

Number: - -

- Exp: / Three-Digit Security Code:

Amount:

Zip Code of Cardholder:

Name on card:

Date:

Signature:

Cancellation Policy: Notice must be given at least th

No shows or those unable to cancel by 11/2/07 will be|billed.To cancel,

e business da?(s prior to the event.
please call the Chamber at 860.464.7373.




